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Webinar Programme

Topic Presenter Time

Welcome & Introduction: Background & 
Purpose of Project

Martin Oosthuizen 15:00 - 15:10

Feedback & discussion on Focus Group 
Interviews 

Tess Goodliffe 15:10 – 16:00

Next Steps Bella Sattar 16:00 – 16:10

Open Discussion 16:10 – 16:30

Closing Remarks1 Martin Oosthuizen 16:30



2017 Report on State of Play
 State of play of IQA in the SADC (2017 report by DAAD - German Academic Exchange

Service)

 Evidence re IQA is less conclusive due to small sample size: Only 17 HEI’s

 Some of these HEIs have dedicated QA units and QM systems (policies, committee
structures, processes), others are still working on developing an IQMS

 Some IQA systems focus on regulatory compliance with the EQA; others are more
enhancement driven (IQA Purpose)

 Note – Acknowledgement in Report of need for a more in-depth study of the State of
Play on IQA with a wider range of institutions of different types before meaningful
capacity development can be planned. (confirmed during video meeting with Neil
Butcher)



2017 Report on State of Play: Recommendations

• Develop IQA processes and systems (Policies; Structures; IQA Units;
Quality Indicators; Stakeholder Engagement; Strategies for Continuous
Enhancement etc)

• Develop a Culture of Quality - through awareness raising and capacity
development of all stakeholders.

• Increase the sample of HEIs to obtain a more representative sample of
IQA practices in SADC. Widening the base of the IQA research would
provide valuable guidance to SAQAN and all EQAs in the region, as well
as to universities themselves



2017 Report on State of Play: Recommendations

• The survey instruments focused on a first, high-level and
descriptive assessment of IQA and EQA activities in the region.
Building on this initial dataset, there may be value in a second
round of questions, focused on a deeper level of analysis of QA
practices.

• Foster Information Exchange and Collaboration
• Create an HE repository and information systems for monitoring

and evaluation
• Source and mobilize funding to achieve QA goals.



Envisaged outcomes of the SARUA IQA Project

• Develop a capacity building programme to support IQA in HEIs in the SADC

• Establish a SIG / CoP for QA  to drive the capacity building programme. To 

support the work of the SIG/CoP:

• Build on the DAAD IQA training course provided in 2020- 2021

• Maintain a digital collaboration and communication system

• Set up a repository for supporting documents; needs support from QA practitioners in the 

SADC 



The approach



Focus groups 2021
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• Seven focus group meetings were held between 18 October  2021 and 18 
February 2022, via Zoom, facilitated by Phiwokhule Kgatla.

• 28 participants took place in all – the number of meeting participants varied 
between one and eight. 

• Protocols for the meetings were prepared and participants were sent the 
key question areas in advance.

• Bella Sattar introduced four out of the six sessions.
• The sessions were recorded, and the text of the meetings was also made 

available. 
• Lesley Cooke made comprehensive notes during the meetings.
• Ten reflective responses have been received by focus group participants.
• Invitees who did not attend were also invited to submit responses by email. 



Focus Group 1 18 October 2021 One participant
IQA implementer

Mauritius

Focus Group 2 19 October 2021 Three participants
Leadership/managerial position

Mauritius, South Africa
Zambia

Focus Group 3 22 October 2021 Three participants
Academic staff

Namibia, South Africa,
Zambia

Focus Group 4 8 November 2021 Six participants
IQA practitioners

Eswatini, Mauritius, 
Namibia, South Africa
Zambia

Focus Group 5 9 November 2021 One participant
IQA practitioners

Mauritius

Focus Group 6 12 November 2021 Six participants
IQA Directors/practs

South Africa, Zimbabwe

Focus Group 7 8 February 2022 Eight participants
IQA practitioners

Mozambique, DR Congo, 
Angola, Botswana, 
Madagascar

Written responses Ten submitted Malawi, Namibia, South Africa, Tanzania
Zambia, Botswana
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Focus Group Themes
The following themes were explored in the focus groups:

• Purpose/focus of IQA
• Key documentation
• Communication
• Locus of responsibility
• Institutional support and capacity building
• Tools for monitoring quality
• Metrics
• External drivers of IQA
• Facilitators of/barriers to success
• Training/support needs



Focus Groups
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Initial findings



Where is the locus of responsibility?

1

Leadership/management• Leadership/management
• QA Unit/Office with dedicated staff
• Academic staff seconded to IQA activities
• Deans of School/faculty
• QA coordinators
• Programme Managers/Coordinators
• Committee/Board members

’everyone is responsible – academics don’t 

necessarily value quality’



What are the drivers of IQA?
Compliance – national body, international partners, • Compliance – national body, international partners, 
professional bodies

• Linked to attracting students and funding
• International recognition
• Mission and Vision of HEI; serving national needs, 

supporting employability
• Rankings – especially in pushing HEIs to offer PG and 

increase research – also has impact on student choice
• CHE awarding self-accrediting status? (South Africa)
• Institutional and programme standards
• ISO 9001 and government regulations, such as in 

recruitment



What is the key documentation?

• Quality Manual/Policy
•

•

•

•

•

Observation: 
challenge is how to implement them

• Quality Manual/Policy
• Internal audit/review guidelines and documents
• Survey/evaluation forms
• Documents posted on intranet – notified through Deans
• Use of checklists in alignment with EQA expectations
• Institutional research data
Observation: HEIs may have the tools e.g. policies but the 
challenge is how to implement them



Monitoring
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External examiners • External examiners 
• Surveys – student, employer and graduates 
• Annual programme reviews/internal audits
• Student course evaluations
• Student results and retention and progression data
• Employability rates
• Funding
• EQA activity results/QIPs
• External consultants
• Peer/lecturer evaluation
• Quality seems to focus on academic areas 



Facilitating factors
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• Good practice disseminated at committee level; good practice highlighted in EQA shared with 

•
•
• having a shared calendar of 

•

•
•
•
•
•
•
•

• Good practice disseminated at committee level; good practice highlighted in EQA shared with 
staff on website

• An effective data management system
• Creation of online forums for discussion
• Academic staff becoming comfortable with regular review cycle – having a shared calendar of 

reviews 
• Committee structures are an important factor in approval, communication and 

dissemination
• Penalties and incentives for staff – 50% engage and 50% sit back
• Small institutions can speak to staff and get community buy-in
• Internal training 
• External training (DAAD, SARUA)
• Support at faculty/programme level with coordinators, quality reps etc
• Monitoring of QIPs
• Dissemination of QAM and training for new staff

You need buy-in from the Executive, the VC & his deputies, Registrar etc. otherwise it is futile.



Barriers
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• Faculty don’t always have the time to produce reports/documents
•
•
•
•
•
•
•
•

•
• There are issues of continuity when individuals move to another office/role, 

• Faculty don’t always have the time to produce reports/documents
• Systems need to be clear, particularly for academic staff
• Challenges in moving to online teaching and learning
• Specific training needed for QA staff
• Poor communication
• QA not always formally structured
• QA seen as an isolated role
• Quality is expensive – use of external consultants to help HEIs
• Challenges with outcomes from internal v external reviews (maybe internal 

too kind)
• Management only listens when it’s time for the EQA activities
• There are issues of continuity when individuals move to another office/role, 

documents get lost etc. 



Barriers - quotations
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A challenge is to get the involvement of each and every staff member.  It is important to instil a 
quality culture in everyone.  It’s a good challenge.  In implementing IQA one barrier is the time for 
academic staff.  They see it as a side issue to their main job.  If it is not scheduled it becomes a 
problem.  It has to be structured and built in.  Something has to come out of IQA to make people 
responsible 

A challenge is to get the involvement of each and every staff member.  It is important to instil a 
quality culture in everyone.  It’s a good challenge.  In implementing IQA one barrier is the time for 
academic staff.  They see it as a side issue to their main job.  If it is not scheduled it becomes a 
problem.  It has to be structured and built in.  Something has to come out of IQA to make people 
responsible (IQA implementer, FG4)

People take you to be a policeman…the attitude is that you are there to catch them.  You tell them 
that it is developmental, but they are resistant.  Quality is my responsibility not theirs 
implementer, FG4)

People take you to be a policeman…the attitude is that you are there to catch them.  You tell them 
that it is developmental, but they are resistant.  Quality is my responsibility not theirs (IQA 
implementer, FG4)

Quality assurance itself as a practice requires integration and it operates with and is attached to 
‘people’ in my institution, rather than as a system. (Written response, South Africa)
Quality assurance itself as a practice requires integration and it operates with and is attached to 
‘people’ in my institution, rather than as a system. (Written response, South Africa)

The first barrier includes culture. In this case, the culture that does not embrace change - where 
people are comfortable doing things “the way we have always done them”. 
Zambia)

The first barrier includes culture. In this case, the culture that does not embrace change - where 
people are comfortable doing things “the way we have always done them”. (Written response, 
Zambia)





Wishlist
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Links with other QA directors

[We need] support with the development of metrics and quality indicators and integration of quality 

• Links with other QA directors
• Reactivate the Quality Forum
• Training with certification – need to advocate for ownership
• Easy to use templates or models of documents
• Need to develop a shared understanding of key terms
• Documents, tools for monitoring quality within the organisation, examples of how to 

monitor quality
• Workshops with external facilitators, so they [management and staff] hear it from 

someone else, documentation and online resources
• Need to learn from experts and local peers
• Need for a QA Managers COP with bi-monthly discussions
• Training for academics, not just QA implementers
• QA competitions?

[We need] support with the development of metrics and quality indicators and integration of quality 
assurance. We also need support in relation to quality assurance of teaching and learning. 

Departmental reviews are broad in scope and the fundamental issues relating to universities 
in ZA of late are in relation to student success and engagement.



Next steps for SARUA
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• State of play questionnaire: 
• The questionnaire will be used to ascertain the extent to which the 

Focus group data may be generalised across HEIs in the SADC –
response rate will be critical. 

• The questionnaire will enable us to see whether the themes explored 
in the focus groups are representative of the wider population and 
whether the findings of the focus group discussions are reliable.

• While the questionnaire will be developed using the Likert scale for 
responses, there will be the opportunity for respondents to provide 
additional comments. 

• Questionnaires will be disseminated online.



Next steps for SARUA
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• State of play questionnaire envisaged timeline: 
• Finalise the draft questionnaire and undertake pilot 

implementation thereof. (mid March)
• Amend questionnaire as necessary and disseminate 

widely across SADC institutions (end March)
• Analyse feedback, compile report. ( June)

• Developing capacity building programme: need for 
a steering committee



Next steps for SARUA
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• Emerging from FG: 
• Identify mechanisms to share good practice
• Establish a SIG / CoP for QA – quarterly meeting? 
• Explore opportunities for IQA training with 

certification
• Set up a repository for supporting documents – QA 

practitioners from SADC have an opportunity to 
share good practices. 
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Thank You.

@SARUAONLINE @SARUAONLINE @SARUAONLINE

Bella.Sattar@sarua.org

www.sarua.africa


